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ACRONYMS & ABBREVIATIONS
ACRWC
ACHPR
ACERWC
AFRICAN CSO FORUM
AGENDA 2040
AGENDA 2063
AIDS
AU
CRNSA
EACRN
HIV
CSO
MOU
MOV
NGO
SADC RISDP
SDC SIPO
SADC
SDGS
UNCRC
UPR

CRNSA & OUR STRATEGY AT A GLANCE:
STRONGER TOGETHER FOR CHILDREN

African Charter on the Rights and Welfare of the Child
African Commission on Human and Peoples’ Rights
African Committee of Experts on the Right and Welfare of the Child
Civil Society Forum on the African Charter on the Rights and Welfare of the Child
Africa’s Agenda for Children 2040: fostering an Africa fit for children
Agenda 2063: The Africa We Want
Acquired Immunodeficiency Syndrome
African Union
Child Rights Network for Southern Africa
Eastern African Child Rights Network
Human Immunodeficiency Virus
Civil Society Organisation
Memorandum of Understanding
Means of Verification
Non-governmental organisation
SADC Regional Indicative Strategic Development Plan
SADC Strategic Indicative Plan for the Organ
Southern African Development Community
United Nations Sustainable Development Goals
United Nations Convention on the Rights of the Child
Universal Periodic Review (Human Rights Council, United Nations)

•

Engaging the whole system at many levels
• Putting learning at the heart of the work
• Embodying our strategy and approach
• Enhancing VISIBILITY, RELEVANCE,
EFFECTIVENESS and IMPACT

CRNSA member networks
African Union
Learn, monitor & influence
at national, sub-regional and
regional levels
Flows of information,
intelligence & accountability

SOME KEY DOCUMENTS
These documents act as important reference points for CRNSA and its
members as we engage in our work, and continue to shape our strategy.
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•

African Charter on the Rights and Welfare of the Child
https://au.int/en/treaties/african-charter-rights-and-welfare-child

•

Africa’s Agenda for Children 2040: Fostering an Africa fit for children
https://www.acerwc.africa/agenda-2040/

•

Agenda 2063: The Africa we want
https://au.int/en/agenda2063/overview

•

SADC Revised Regional Indicative Strategic Development Plan 2015-2020
https://www.sadc.int/files/5415/2109/8240/SADC_Revised_RISDP_2015-2020.pdf

•

SADC Strategic Indicative Plan for the Organ
https://www.sadc.int/about-sadc/overview/strategic-pl/strategic-indicative-plan-organ/

•

UN Convention on the Rights of the Child
https://www.ohchr.org/en/professionalinterest/pages/crc.aspx

•

UN Sustainable Development Goals
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

THREE STRATEGIC PRIORITIES

1. intelligence, evidence and
knowledge for influencing

2. strong civil society voice, action
and movement for child rights

3. institutional development for

effectiveness and sustainability
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1. INTRODUCTION

A note on the period of this
Strategic Framework:
This document speaks to the coming three-and-a-half
years (mid-2020 to end-2025). There are two main reasons
for this departure from a five-year planning cycle:

This is also a time to focus on and strengthen the
essentials that will enable the Child Right Network
for Southern Africa (CRNSA) to take its next
development step.
Our goals in developing this framework are:
• continued and increased relevance
• deepened impact at multiple levels
(local, national, sub-regional, regional)
• increased visibility
• greater civil society coherence, influence and
strength in the interests of African children’s
protection, well-being and development

We live in a time of increasing demands for
relevant, flexible, and nimble responses to
rapidly changing situations:
•

Of growing demands for increased coordination
and heightened impact, even as resources dwindle
and civil society space shrinks in many countries.

•

Of restrictions to travel and movement, and other
limitations to human and civil rights.1

•

And of the manifold national and global health,
environmental, economic and humanitarian crises –
all of which affect children in direct and indirect ways.

The need for organised, effective and innovative civil
society has never been greater.
1

"The need for organised, effective
and innovative civil society has
never been greater."

Networks can and should enable solidarity, learning,
the transfer of ideas, experiences and knowledge,
and the emergence of common purpose and shared
agendas. They can bring coherence and unity to the
diverse chorus of civil society voices, so that we
can amplify each other’s voices and catalyse change
across the whole system.

1. The current environment is highly volatile. COVID-19 and a range of other contextual
challenges – including governance crises in some member countries, the likelihood of
global/sub-regional economic depression, and accelerating climate change – make long
term predictions problematic.
2. We have guaranteed funding for some core activities until 2024, so have decided to focus
the strategy within this period.

Our strategic framework is
a bridge from where we are
now to where we hope to
be in a few years’ time. It is
intended to be a working
document – to be revised and
refined as we implement, learn
and steer our work towards
its high-level outcomes.

This is the essence of our focus for the coming
period (2020-2025) and the aim of this strategic
framework.

This strategy was developed during the second and third quarters of 2020, when many nations lived in lockdown due to COVID-19.
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2. WHO WE ARE

UNCRC & ACRWC

ADDRESS POLICY AND LAW

Never compromise on the
core principles embodied in
the UN Convention on the
Rights of the Child (UNCRC)
and the African Charter on
the Right and Welfare of
the Child (ACRWC).

A focus on regional policy is not enough. We
aim to address reform (and development)
of policy and law (national and regional), as
well as influencing resource allocation and
practice – all in the interests of improving
children’s quality of life and life chances in
a rapidly changing and complex world.

CHILD PARTICIPATION

TRANSPARENCY

PRIORITISE CONNECTIONS

Build child participation
into our work at national
and regional level – both in
intelligence and evidence
gathering, and in advocacy.

Be transparent in all of our
dealings; embody solidarity
responsible leadership, good
governance, and prioritise
mutual accountability.

Effectiveness and accountability depend on
strong connections and efficient information
flows between all levels of the system. We
prioritise monitoring, learning, intelligence
and experience-sharing, and communication.

WORKING
PRINCIPLES

VISION

PURPOSE

A Southern Africa and
Africa in which children's
rights are respected,
protected and fulfilled.

We exist to facilitate effective* national and sub-regional
movements for child rights in Southern Africa and
to contribute to a stronger** African movement for
child rights.

ROLES

* Making a measurable difference to policy formulation/reform,
investments in children, and policy implementation at national and subregional (SADC) levels.
** African sub-regional networks are legitimate (carry a real mandate
from national-level civil society), well-organised, and collaborate around
key strategic goals.

NATIONAL
NETWORKS

CORE VALUES
CHILDREN'S RIGHTS

RESPECT AND ENGAGEMENT

LEARNING

Children’s rights, needs and interests
are at the heart of our work. Every
child should have access to basic
necessities for life, health, development
and well-being – this is the foundation
for healthy and successful societies.
All children matter, irrespective of age,
nationality, ethnicity, race, or gender.

Our work together as network
partners is founded on values of
fairness, equity, mutual respect,
non-discrimination, interdependence
and mutual accountability. We work
consciously with difference and
dissent through dialogue and creative
and constructive engagement.

Learning, knowledge creation and
communication are core practices
for sustainability, for remaining
relevant, for effective influencing
and for civil society strengthening.
They also enable nimble, creative
responses to our complex and
rapidly changing context.

EXCELLENCE

UNITY AND DIVERSITY

We aim for excellence, impact and
effectiveness in everything that we do.

Unity and diversity are both strengths. We make space for many perspectives,
encourage full participation of members, and we build ownership and shared
agendas for influence, based on co-created knowledge and intelligence.
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EXECUTIVE
COMMITTEE

CRNSA'S
SECRETARIAT

ALL MEMBERS AND THEIR AFFILIATES

NATIONAL NETWORKS

EXECUTIVE COMMITTEE

CRNSA'S SECRETARIAT

CRNSA’s members influence,
act, and participate in the life of
CRNSA – shaping its priorities by
sharing their experience, learning,
practice, challenges and wins.
They also connect their members
to the larger agenda of CRNSA
and mediate their participation
in CRNSA’s work by sharing
information and resources up and
down the system.

ExCom governs and directs in
line with the mandate arising from
members and CRNSA’s founding
aims (to further child rights in
Southern Africa.

co-ordinates, resources and
enables – helping to knit
CRNSA into one coherent
and effective system. The
CRNSA Secretariat also
acts as the secretariat for
the African CSO Forum –
a network of civil society
organisations speaking to
the (AU) level.

ALL MEMBERS AND AFFILIATES

listen, sense, learn, communicate
and keep CRNSA informed and
relevant, by providing leadership,
and expertise wherever they can.
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COVERAGE

STAKEHOLDERS
•
•
•

CRNSA can only be as strong as its member networks. We aim to
cultivate increasingly effective and influential networks in all member
states, and to achieve full coverage across all SADC countries by 2025.

•
•
•

KEY
National network
member of CRNSA
No current national network
member of CRNSA; however,
there is movement towards
affiliation in South Africa,
Madagascar and the DRC.

•
•
•

•
•

democratic
republic of congo
angola
zambia

Children in the sub-region, and their families, caregivers and communities
Community leaders, political leaders and religious leaders
Civil society organisations concerned with children and their human rights
in a Southern African context
National child rights networks in SADC (CRNSA’s members)
Sub-regional child rights networks (Eastern, Central,West and North African)
National governments and relevant state departments and ministries
in SADC member states
SADC itself
The Africa Union
Various treaty bodies and international organs, including:
- the African Committee of Experts on the Rights and Welfare of the Child;
- the African Commission on Human and Peoples’ Rights (ACHPR);
- the UN Committee on the Rights of the Child; and
- the AU Peace and Security Department.
Donors, including bilateral agencies and international NGOs, with an
interest in securing and protecting the rights and future of African children
All agencies and individuals committed to the SDGs and to human rights.

seychelles
united republic
of tanzania
malawi
comoros
mauritius

namibia
botswana
south africa

zimbabwe
madagascar
mozambique
eswatini
lesotho
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The table below offers a snapshot of the status of child rights across CRNSA’s current member countries. 1

3. ANALYSIS & THEORY OF CHANGE

COUNTRY

CONTEXTUAL ANALYSIS AT DIFFERENT LEVELS

angola

During the past five years (2015-2019), CRNSA has contributed
to many gains at country-level, in SADC, and in the larger region:

•

•
•

•

•

Progress has been made towards strengthening
national networks in many countries and building
solidarity and strategic relationships across regions.
We have built and sustained a representative,
legitimate, and growing network encompassing
ten countries – despite a context of shrinking
finance and political space for civil society action.
We have won policy-level victories in relation
to child marriages.
We are recognised at SADC level, and a SADC
Children’s protocol is moving, slowly but surely,
through the policy-making process.
We have consistently supported CRNSA member
countries’ monitoring processes and encouraged
improvements in government and civil society
reporting to SADC committees and to bodies
such as the African Committee of Experts on
the Rights and Welfare of the Child (ACERWC),
the African Commission on Human and Peoples’
Rights (ACHPR), and the Universal Periodic Review
(UPR) process.
We continue to support members and offer

•

•

botswana

technical support and intelligence that helps them
better navigate their changing context and stay
connected both to the high-level issues, and the
fundamentals of our work.
We have collaborated with, and supported the
development of, other sub-regional child rights
networks (e.g. the Eastern African Child Rights
Network [EACRN]).
We have strengthened regional organising and
action by coordinating the Civil Society Forum on
the African Charter on the Rights and Welfare of
the Child (African CSO Forum). The African CSO
Forum brings together civil society organisations
from the continent’s five sub-regions to build
shared understandings and agendas, and ultimately,
to strengthen collaboration and civil society
effectiveness across the region.

In Botswana, children face several challenges including malnutrition, sexual violence and other forms
of abuse, poverty, the death of parents/caregivers, abduction and trafficking, and HIV/AIDS.
In addition, many adolescents and young people experience drug and alcohol abuse, violence, single
parent homes, educational inequalities, unemployment, and poverty. Rapid cultural and technological
change forces young people to grow up too fast. In the process, they lose their childhoods, and
often, themselves.
Some of the laws and policies supporting children include: the Children’s Act of 2009; Child
Protection Regulations (2015); the National Development Plan; Early Childhood Care and Education
Policy (2001); the National Policy on HIV/AIDS (1993); the National Strategic Framework for HIV
and AIDS (2010-2016); the Youth Policy (1996); the National Policy on Culture (2001); and the
National Health Policy (2011).

eswatini

In Eswatini, children face massive poverty, exacerbated by a grueling thirty-year struggle with HIV/
AIDS. This has had a profound effect on the social and economic fabric of the country, and led to
high numbers of orphans and vulnerable children, as well as many children exposed to neglect, abuse
and exploitation.
The current socio-economic environment offers children many barriers to achieving health and
wellbeing. While progress has been made, Eswatini still lacks a comprehensive child protection
system that addresses children’s needs holistically.

We briefly explore the present context – at countrylevel, in the sub-region and on the continent – as a
prelude to unpacking our response to this context
and our strategy for the coming period (2020-2025).

crnsa member countries
Most countries in Southern Africa have signed and ratified the United Nations Convention on the Rights of Child
(UNCRC), the African Charter on the Rights and Welfare of the Child (ACRWC), and the African Charter on
Human and People's Rights (ACHPR), though a few have done so with reservations. Further, most countries have
domesticated these conventions and charters – through Children’s Acts, Marriage Acts, Employment Acts, AntiTrafficking Laws, and Education policies. Nevertheless, significant gaps remain in national policy frameworks, and
between national policy, practice on the ground, and children’s lived experiences.

lesotho

In Lesotho, poverty and unemployment, HIV/AIDS, child neglect, child labour, child marriage,
malnutrition, child abuse, and limited access to education are major problems affecting children,
adolescents and young people, and their parents.

malawi

Core issues in Malawi include: poverty; violence against children; child marriages; HIV/ AIDS;
inadequate school infrastructure and materials; and child labour. These ‘older’ issues are often
deepened or nuanced by more recent developments such as: the abuse of social media, a rise in
teenage pregnancy, alcohol and drug abuse and delinquency; and inadequate knowledge and support
around sex
and sexuality.
National laws and policies enacted in Malawi to address the situation of children include: The Child
Care, Protection and Justice Act (2010); the Trafficking in Persons Act (2015); the Marriage, Divorce
and Family Relations Act (2015); the Gender Equality Act (2013); and various national policies and
plans on Education, Health, HIV/AIDS,Vulnerable Children, and Early Childhood Development.

1

12 

Child abandonment is a significant issue in Angola, as is domestic violence. It is also common for
men to deny paternity.
The country has several relevant laws and policies in place including: 11 Commitments to All
Children (2004); Protection and Integral Development of the Child (Law 25/12 of August 22); Law
Against Domestic Violence (Law 25/11 of July 14); and a Presidential Decree 26/13 of May which
speaks to the same core challenges.

crnsa's track record

•

CHILD RIGHTS LANDSCAPE

Plans are in place to expand CRNSA’s coverage to include the other SADC nations, i.e. Comoros, DRC, Madagascar, Mauritius, Seychelles, & South Africa.
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COUNTRY

CHILD RIGHTS LANDSCAPE

mozambique

There are 12-million children in Mozambique – 52% of the country’s population. They face multiple
challenges to their wellbeing, including HIV/AIDS, child marriage and massive inequalities in
education (many are unable to finish primary school). Poverty is one of the main determinants of
child vulnerability. More than half of country’s population live below poverty line of MZN 18 per
day (USD 0,25). This severely limits children’s access to essential services and basic human rights.

namibia

analysis & theory of change

the sub-region: sadc

Lack of parental support and supervision, leading to increased criminal/antisocial activity is a major
issue in Namibia. Poor sanitation facilities lead to poor health outcomes. Early teenage pregnancies
lead to school drop-outs and child-headed households, which in turn, fuel abuse and exploitation.
Child labour and early marriage are also prevalent. Poverty is a major concern, as are orphans and
vulnerable children.

The majority of the children and youth in the Southern
African Development Community (SADC) live
precariously as a result of many issues, in particular:

Policy and frameworks supporting children in Namibia include an Education Sector Policy for
Orphans and Vulnerable Children, the National Agenda for Children and an Early Childhood
Development Policy.
tanzania

•
•
•
•

In Tanzania about six million children (between birth and fourteen-years) live below the basicneeds poverty line. About 2.8 million children fall below the food poverty line (HBS, 2008). Chronic
malnutrition remains endemic. Harmful traditional practices remain releativey common, and include:
female genital mutilation; early marriage and pregnancy; traditional birth practices; a preference for
sons, and its implications for the status of the girl-child; and corporal punishment/violence against
children.

Zambia faces challenges of child marriage, high school-dropout rates, alcohol and substance
abuse, and a high burden of disease (HIV, Malaria, STI’s). Other significant issues include: loss of
primary caregivers; underage patronage of bars; child labour; limited access to adolescent sexual
and reproductive health services; child/grandparent-headed households; limited access to social
protection for vulnerable children and youth; and limited access to food and nutrition for vulnerable
children, youth and their households.

It is also clear that a great many children face serious
abuse, trauma and limitations to their potential because
of (amongst other factors):
• economic and sexual exploitation;
• the sale and trafficking of children;
• gender discrimination in education and access to health;
• irregular and undocumented migration/statelessness;
• inequalities of opportunity between urban and rural;
• involvement in armed conflict;
• child-headed households;
• early marriage; and
• homelessness.

These issues are responded to in: the Zambian National Education policy; National Health Policy;
the National Child policy; the Re-Entry policy; and the National Child Labour policy. In addition,
several laws have been enacted laws to address these challenges, i.e.: the Adoption (Ch. 54 of the
laws of Zambia); Affiliation and Maintenance of Children Act (Ch. 64); Birth and Death Registration
Act (Ch. 51); The Employment of Young Persons and Children Act (2010); the Intestate Succession
Act (Ch. 53); the Legitimacy Act (Ch. 52); the Matrimonial Causes Act (2007); and the Wills and
Administration of Testate Estate (Ch. 60 ).
zimbabwe

In Zimbabwe, challenges include: nutrition; access to education for vulnerable children; violence
against children; care for children living with disabilities; access to health – particularly increase
in HIV prevalence among adolescents; limited access to sexual and reproductive health services
among adolescents. The Zimbabwean Constitution, Children’s Act, Marriage Act, Education Act, and
the Public Health Act are some of the statutes which aim to address children’s rights and welfare.
2
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high levels of poverty and unemployment2 exacerbated
by low industrial growth;
high incidence of disease;
social and political conflict; and
recurring natural disasters, such as droughts/floods.

According to SADC Statistics, the sub-region was home
to nearly 19 million orphans in 2015. The numbers of
vulnerable children and youth who are not orphaned,
and the magnitude of their problems are less clear
because of weak systems for generating and managing
information.3 However, we do know that vulnerable children
typically grow up to be vulnerable youth and adults.

There are high numbers of street children, particularly in urban areas such as Dar es Salaam, Arusha
and Mwanza. The unprecedented numbers of orphans and vulnerable children resulting from the
HIV/AIDS pandemic, combined with the weakening of family and community care structures,
increases children’s risks of experiencing violence and exploitation. Child labour remains an issue.
The country enacted the Child Act and Child Development Guidelines (2009) in an attempt to
address these issues.
zambia

“Without their basic human
needs tended to, children and
youth become adults who
cannot change their worlds
for the better.” 4

SADC Statistical Year Book 2015

3

SADC M&E Framework

4

SADC Minimum Package of Services for Orphans, other Vulnerable Children and Youth
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some thematic issues
DATA AND KNOWLEDGE GAPS

INVESTMENT IN CHILDREN

State, regional and civil society systems for tracking
trends, generating knowledge about children’s lived
experiences, and about the impact of policy and
practice, have generally been weak. This limits the
effectiveness of action for change and reform.

Beyond obvious budget lines, such as education, it
is often difficult to make government spending on
children visible… Responsibility (and money) is
often spread across a range of line ministries and
departments which don’t necessarily coordinate with
each other. There is a strong need for more effective
monitoring of, and engagement with, government
budgeting and spending processes, and to encourage
other sectors of the economy to invest more
actively in children (e.g. the corporate sector and
business in general).

SHRINKING CIVIL SOCIETY SPACE

In many contexts, the space for robust civil society
engagement with the state has reduced. This is
a consequence of many factors: a global rise in
conservatism; economic crises leading to reduced
flows of donor funding (or the redirection of this
funding); and crises within states themselves (insecure
governments tend to scapegoat and attempt to exert
increasing controls on organised citizens).
HEALTH, WELL-BEING, SAFETY AND DISASTER
MANAGEMENT/RESPONSE

•

•

•

Current and recent crises and disasters (e.g.
COVID-19, Cyclone Idai) have laid bare the gaps
in state and regional thinking about emergency
response, and often, an absence of awareness of
children.
Child mental health is a growing area of concern
– and one that is connected to social upheaval and
rapid technological change.
It is almost certain that tens-of-thousands of
children living with disabilities remain invisible –
outside of formal education systems and beyond
the margins of formal data systems.

This list of issues could be extended, but all of these
points speak to different aspects of policy and practice
where cogent responses to children and their rights
are absent, or very limited.

MIGRATION

The children of economic migrants and political
refugees are often excluded from social safety nets
and state services. They face a range of economic and
social challenges that citizens’ children may not. More
effective responses in policy and practice are called for.

analysis & theory of change

the region: africa

HARMFUL CULTURAL PRACTICES

Traditions around child marriage and some forms of
female genital mutilation persist in parts of the subregion. Continued work is needed, at local level, in
communities, and through institutional change and
policy reform.
CHILD PARTICIPATION

While progress has been made in some countries (e.g.
the phenomenon of children’s parliaments), space for
children to engage with issues and decisions that deeply
affect their day-to-day lives, and their futures, is very
limited. At sub-regional and regional levels, the distance
between decision-making processes and children’s lives
is even greater.

The broad themes and issues outlined above are
endemic across most of the continent. For example:

“Child workers in Sub-Saharan Africa
account for about 80 million children
– or 4 out of every 10 children under
14-years-old – … the highest child
labour rate in the world.” 5
In general, and in addition to our human rights concerns,
deprivation amongst young people (the majority in most
African countries) poses a major threat to political
stability, peace, and security in the region.
5
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In comparison to Southern Africa, other sub-regions
of the continent face even more significant challenges
in relation to civil society voice and effectiveness. A
solid foundation has been laid in Eastern Africa, and
the Eastern African Network on Child Rights (EACRN)
is working closely with CRNSA and moving towards
formal registration.
Other sub-regions (West, North and Central Africa)
have less unified or more nascent networks. A key
priority at regional level must be to strengthen the
capacity and voice of civil society child-rights advocates
and organisations.

Fayoya,T and Hoyer, C. 2017 (Eds). Human Rights, Race and Resistance in Africa and the African Diaspora. Routledge: New York & London.
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META-THEORY OF CHANGE
It would be valuable for national networks to develop national theories of change, because they would offer a
more granular picture of country-level change processes. CRNSA will encourage its member networks to embark
on this work.
Here, however, it is useful to frame a picture of the broader change trajectory we aim to drive – through the
whole network and in relation to our key stakeholders (p.11) – in the coming three-to-four years. This ‘metatheory of change’ is illustrated in the diagram below, and then briefly unpacked in the text that follows.

Positive change
- in policy and law
- in investment in children
- in practice (implementation,
culture, etc.)
- in children’s lives & life chances
Towards achieving our shared goals
and aspirations:

- SADC RISDP & SIPO
- Agenda 2040
- Agenda 2063
- SDGs

CRNSA member networks
African Union
Learn, monitor & influence
at national, sub-regional and
regional levels
Flows of information,
intelligence & accountability

how crna will make an impact
Children are at the centre of the diagram – in the same way that they are central to all elements of our work and the
whole system with which we engage. CRNSA is already a strong network – arguably the most well-resourced and
effective organisation of its kind on the continent. This next phase of our work is about deepening this, and building a
practice and a system that is genuinely resilient and responsive, and which adds values at multiple levels.
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We aim to build one complex, highly integrated and
interconnected system for knowledge generation
(learning, documentation, evidence-building, practice
development) that both serves, and speaks to/influences,
multiple levels of experience and work: local, national,
sub-regional, regional; and civil society, business and
state actors. National networks and their members
exist to help realise children’s rights at country-level.
They function as learning and accountability systems:
connecting their members in ways that generate
intelligence about trends, problems, wins, patterns – all
of which, along with more formal research, and effective
monitoring of policy implementation, provide the basis
for national advocacy work addressing policy reform,
questions of investment in children and practices
affecting children. They also encourage appropriate
child participation – for accountability, for validation of
learning and evidence, and for strategic influencing.

the African Charter on the Rights and Welfare of the
Child).This kind of regional work, and CRNSA’s growing
leadership role within the child rights movement in
Africa, will continue to be an area of focus under this
strategic framework.

National networks are connected into a sub-regional
network (i.e. CRNSA) which enables them to support
each other’s work by:
• sharing promising practices and insights
• leveraging successes in one country by creating
opportunities for interstate learning and sharing
with others (involving government officials and
other stakeholders whenever this is strategic)
• build consortia to finance and facilitate joint work
• working together and using their joint voice for
influencing at SADC and AU level – which should, in
turn, reinforce change efforts at country level.

The whole process pictured above is a learning
process, and is inherently adaptive (i.e. it supports the
whole system to change as necessary). The functions
of coordination, facilitation of learning, and effective
communication are at its heart.

We recognise that achieving sustained change across
the sub-region, and ultimately the continent, requires
movement that is local, national, sub-regional and
regional. Our linkages and coordination within and
across countries and sub-regions enables us to leverage
local learning into national influencing, national wins in
sub-regional agendas, and so on.

Core practices which drive this work (at all levels) are:
• Accompanying each other and learning together
• Monitoring state, other actors’, and our own work
around child rights
• Using our collective knowledge, insights, evidence
and voice to influence change at multiple levels via:
- lobbying
- public campaigns
- publishing in mainstream, specialist and social
media
- national, sub-regional, regional and global child
rights monitoring and reporting mechanisms

Activating this process of learning and change is critical
if we are to solidify and deepen CRNSA’s existing
leadership role, and make more space for civil society
and children’s voices on critical issues which will affect
our whole societies in the years to come.
All of our work aims to address the issues that our
members encounter – endemic or emergent challenges
(and opportunities) facing children today (and
tomorrow) – and to contribute to the realisation of
the aspirations and goals articulated in Agenda 2040,
in the UNCRC, the ACRWC, and other core policy
frameworks. In other words, together, learning how to
realise children’s rights, so that there is a viable future
for us all.

CRNSA has invested significant energy into organising
and engaging at continental level – for example, playing
a key role in coordinating the African CSO forum (on
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4. STRATEGIC FRAMEWORK

GOALS

2020 - 2025

Connect, coordinate and strengthen civil society, so that we are able, together,
to effectively support and challenge state, sub-regional and regional actors
to work in the interests of children and their rights.

Our subsidiary goals at various levels will not change significantly in this period:

NATIONAL LEVEL

OUR ENTRY POINT
•
Building on the previous subsection (‘Meta-Theory
of Change’), this strategy is about becoming a highly
effective, learning-centred, and unified agent of change
– this is our next development step as CRNSA. The
most significant change effects in the short- to mediumterm will therefore be on the network itself, and on civil
society stakeholders. However, during the life of this
strategy we would also expect to see significant effects:
•

•

•

AT NATIONAL LEVEL (e.g. signs of CRNSA
members’ deepened influence and effectiveness;
full coverage of all SADC countries);
AT SUB-REGIONAL LEVEL (e.g. SADC protocol
adopted; promising practices from national level
leveraged to influence other member states and
regional agendas); and
AT REGIONAL LEVEL (e.g. input to planning for
Agenda 2063; strengthened sub-regional networks
in East, Central,West and North Africa; strengthened
CSO coordination across the continent).

Critically, the capacity to do this work effectively at
(for example) local level, is contingent upon it being
contextualised at national and regional levels – each
level supports the others, thus the need for connection,
collaboration and investment across the whole system.
In the early stages of implementation it will be critical
to spend time and energy on ensuring that all parts
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of CRNSA are on board, and on building systems to
support strong connections and information flows
between all levels of CRNSA.
We also recognise that this strategy is being developed
at a time of great change – the global crisis occasioned
by the COVID-19 pandemic has driven home the
importance of building systems that are resilient,
change-capable, and highly adaptable.
For this reason, this strategic framework is primarily
about becoming an instrument for effective change –
strengthening our capacity, as civil society, to respond
to whatever arises from the unpredictable and
complex world in which we and our children find
ourselves.

•

•
•

local

Members of National Networks

•

national

inter-state
sub-regional_sadc

National Networks (with
support from regional leadership
& Secretariat)
CRNSA ExCom & Secretariat

regional_au

How change is mediated and led by different parts of the CRNSA network at
different levels.

•

Robust, resilient and active national
child rights network members
effectively protect and promote the
rights of children, create opportunities
for appropriate child participation,
learn from each other, and participate
in the national child rights movements
Robust and resilient national child
rights – with clear strategies and
aligned theories of change – harmonise
their diverse members’ perspectives,
synthesise knowledge, monitor national
progress, coordinate member’s work
and amplify their members’ voices for
effective national influence
National policies and laws are childfriendly and further children’s rights
National budgets and spending, and that
of key sectors (business, donors) show
awareness of and investment in children
Implementation and the day-to-day
practice of service providers, dutybearers and other authority figures
and influencers is aligned with the
principles and aspirations of Agenda
2040 (concrete signs of movement)
National monitoring and reporting
against key treaty obligations is
improved and shows clear signs
of progress towards the deeper
realisation of children’s rights

SUB-REGIONAL LEVEL
•

•
•

•

Child rights governance is
improved at sub-regional
level: SADC member states
are both supported in, and
are held accountable for
their work towards realising
children’s rights
Child participation at a
sub-regional level is enhanced
Children’s issues and rights
remain on the agenda
of SADC and key nongovernmental stakeholders
The SADC Child Protocol
is ratified and
implementation begins

REGIONAL LEVEL
•

•

•
•

•

•

Children’s issues remain
on the regional agenda
and find expression in
plans to realise Agenda
2063
Cooperation between
CRNSA and sub-regional
networks in Eastern,
North and West Africa
is deepened
All sub-regional networks
are strengthened
African CSO Forum is
strengthened and growing
in influence
The ACERWC has a
close and cooperative
relationship with civil
society organisations
AU member states are
both supported in, and
held accountable for, their
work towards realising
children’s rights
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INDICATIVE RESULTS FRAMEWORK

CHANGE AGENDAS
While pursuing these broad goals, we aim to pursue a range of change agendas at
national and sub-regional level. Key change agendas for 2020- 2025 include:
CHILDREN AND CRISIS/DISASTER RESPONSE

NATIONAL BUDGET MONITORING AND INFLUENCE

•

•
•
•

•

•

Children’s protection and rights in times of
crisis – whether public health-related or caused
by natural environmental disasters, conflict,
economic decline or collapse, etc.
Mitigating direct effects (e.g. direct physical and
psychological effects; loss of, or quarantine of
parents/caregivers [as in the case of COVID-19];
loss of structure; food insecurity; fallout in the
health, educational systems, or social safety nets).
Monitoring state’s responses (policy and practice)
and keeping children’s rights and interests on the
national and sub-regional agenda

•

Selecting and implementing budget monitoring tools
Participation in budgeting processes
Ensuring child’s needs, interests and rights are on the
national and sub-regional agenda and monitoring the
effects of investment (and of investment gaps)
Making the case for investment in children (by business
and the state)

EMERGING ISSUES AT NATIONAL & REGIONAL LEVEL

•

From member’s experience and learning; from regular
monitoring and reporting; and from child participation.

THREE STRATEGIC PRIORITIES

strategic priority:
1. intelligence, evidence and
knowledge for influencing

OUTCOME AREAS
1. CRNSA is a learning
system (learning
– including mutual
learning with state
actors and other
stakeholders – is
at the heart of
our approach to
influencing)

RESULTS
•

•

•

•

•

1. intelligence, evidence and
knowledge for influencing

2. strong civil society voice, action
and movement for child rights

•

CRNSA offers a contextually relevant
approach and thought-leadership
around child rights issues from an
African and human rights perspective

•

•

Online learning community
and information hub
established and working
Member behaviours —
increased and improved
reporting; use of online tools
Signs of Change reports *

•

CRNSA Quarterly and Annual
reports

•

Minutes

•

Online learning community and
information hub is established
and working
Signs of Change reports
analysing the ways in which
CRNSA’s knowledge resources
have been used
Reports
Publications
Communiqués
Policy briefs

effectiveness and sustainability

Our strategic priorities also underline earlier points

what we have learned from implementing our previous

about the critical importance of knowledge work, and

strategy’s five thematic areas.6 T hey c apture e ssential

the need for a more whole-systems-oriented approach

areas of focus and work for the coming three-to-four

to strengthening civil society voices. We need to reach

years. The three priorities are mutually reinforcing –

down to the local level, where the affiliates of our

strengthening one area strengthens the others, and all are

national networks operate, as well as up to sub-regional

essential for the next phase of CRNSA’s work. Therefore,

and regional levels, if we are to lay the groundwork for

they also point towards key areas for investment

joined-up impact, and connect shifts in policy back to the

and resource mobilisation in the 2020-2025 period.

real lives and experiences of African children.

These were: 1. Capacity building and strengthening; 2. Research, lobbying and advocacy; 3. Communication and information dissemination; 5. Child rights
monitoring, evaluation and reporting; and 6. Organisational development.
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Effective, multi-directional communication
is facilitated by the development of a
real-time information hub
Strengthened systems and practices for
communication, sharing and learning are
in place at national and regional levels
Learning sessions involving CRNSA
national members and state actors
(within and/or across borders)
A new, internal monitoring system is in
place to enable more effective synthesis
of information across the network
AGM and ExCom meetings take place
as per constitution, and incorporate a
learning/analytical component

3. institutional development for

These strategic priorities were derived by distilling

6

INDICATORS/MOVS

2. CRNSA generates
evidence and
knowledge to
influence policy
and practice
(at national and
regional levels)

•

•

•
•
•
•

* These will be reflective reports capturing signs of change and movement in the course of CRNSA’s work. A format and process for developing these
reports will be developed as we strengthen systems for communication and monitoring.
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strategic priority:

strategic priority:

2. strong civil society voice, action

3. institutional development for

effectiveness and sustainability

and movement for child rights

OUTCOME AREAS
1. CRNSA members
collaborate to
influence change
at national and
sub-regional levels

RESULTS
•
•
•

CRNSA covers all 16 SADC countries (6
additional national networks join by 2025)
National members collaborate around
joint influencing (interstate)
National reporting in relation to child
rights treaties and instruments is
improved

INDICATORS/MOVS
•
•
•

•

•
•

2. CRNSA builds
relationships with
strategic partners
within and beyond
the child rights
space to enhance
civil society voice
3. CRNSA supports
regional organising
to further an
African child-rights
agenda

•
•

•

•

MoUs with key child rights bodies (e.g.
other sub-regional networks)
MoUs and informal collaborations with
civil society and other actors beyond
the immediate child rights space (e.g.
gender, climate change, disability, mental
health, etc.)

•
•
•

The African CSO Forum participates
in and influences the regional child
rights agenda
CRNSA’s Secretariat has sufficient
capacity to continue to play a leading
role at Africa-level

•
•
•
•
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MoUs/membership documents
Records from advocacy efforts
(e.g. position papers, policy briefs)
Increased visibility of, and
engagement around, key
international dates (e.g. Day of
the African Child)
Recognition of, and engagement
with children’s structures at
national level
Signs of Change reports
National monitoring
reports (governments) and
complementary/shadow reports
(civil society)

MoUs
Signs of Change reports
Online learning community
and information hub

Minutes of meetings
(internal and external)
Position papers; policy briefs
and submissions
Online learning community
and information hub
Employment contract of
dedicated staff members

OUTCOME AREAS

RESULTS

INDICATORS/MOVS

1. CRNSA has a wellresourced, capable
Secretariat which
facilitates, knowledge
work, communication,
collaboration and offers
technical support to
network members’
and the network’s
influencing efforts

•

Enhanced Secretariat capacity
to manage:
• traditional and social media work
• a growing online community of
practice, linking local, national, subregional and regional levels
• a sophisticated monitoring and
knowledge management system
• deeper connections at country level
(presence in-country, where possible)

•
•

Revised organogram
Staff contracts and reports

2. CRNSA’s work is
guided by a strategic
and engaged ExCom
which ensures the
whole system remains
well-connected and
moves together

•

ExCom members provide leadership
in the online space as well as in
regular meetings (role-modelling
the new approach)
ExCom members broker connections
between national networks and
encourage learning, sharing and
effective information flows

•

Online learning community
and information hub

•

ExCom minutes

3. CRNSA's members
are strategic and
creative in positioning
themselves to mobilise
resources to support
their work

•

CRNSA improved baseline data on all
national network members & constituencies
60% of CRNSA members have strategic
plans and aligned theories of change
CRNSA members foreground CRNSA
when in any meetings or influencing work
(banners; joint logos; ‘stronger together’)
Three new donors are on board, and
financing elements of strategic framework
Core donors offer a portion of their
grants as institutional/core funding
CRNSA supports 7 members with capacity
assessments and institutional development
processes (towards formal registration)
7 national networks have increased their
income (independently raised) by 20%

•

•
•
•
•

Internal reporting/ monitoring
system
Members’ strategy documents
and ToCs
Media reports
Public statements
Records of meetings (audio/video)
Donor contracts

•

Donor contracts

•

Reports of assessments and
outcomes of subsequent work
Registration certificates
Internal reporting/
monitoring system

•

•
•

•
•
•

•

•

•
•
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core activities
STRATEGIC PRIORITIES

ACTIVITIES
•
•

1. intelligence, evidence and
knowledge for influencing

•
•

•
•
•
•
2. strong civil society voice,
action and movement for
child rights

5. TOWARDS
IMPLEMENTATION

•

Build and administer knowledge management and monitoring
systems (and their ownership by members)
Build and moderate online learning community and information
hub (and ownership of same by members)
Convene purposeful national and regional meetings, including a
focus on learning and this strategic framework
Develop publications, reports and media releases

Expand the network to include all 16 SADC countries
Coordinate, support and resources active collaboration between
members (visits, sharing best practice, transfer of skills and knowledge)
Deepen engagement with other sub-regional child-rights networks;
invite into CRNSA learning and strategic thinking spaces
Build alliances with allied movements beyond the children’s sector
around specific themes (e.g. disability, climate change, migrants and
refugees, etc.)
Coordinate the African CSO Forum

As CRNSA works towards implementing this new strategy,
several changes and shifts in emphasis will be needed across
the network. These include:
•
•
•

•
•
•
•
•
3. institutional development for

effectiveness and sustainability
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•

Resource mobilisation
Revise Secretariat organogram
Hire additional staff
Ensure ExCom members are oriented to new systems and
ways of working (enabled to lead)
Support the institutional development and strengthening of
member networks

•

Increased investment in human resources and IT capacity for improved
monitoring, learning, communication and media engagement.
Building a stronger learning and sharing culture across the whole network.
Increased coordination capacity at Secretariat level, so that it is possible
strengthen coordination within Southern African while maintaining and
deepening CRNSA’s leadership role at continental level (e.g. in relation
to the African CSO Forum).
More rigorous monitoring and communication practices on the part of
the Secretariat, national networks, and their members.
Jointly owned approaches and work-streams around:
• Network expansion into new territories
• Communications and media (inward- and outward-facing)
• The shift from ‘capacity building’ to accompanying and
strengthening each other’s work – through continued technical
support from the Secretariat, but also by cross-pollination of
ideas and promising practices, and by doing direct influencing
work (by invitation) in each other’s national spaces, as well as at
sub-regional level.

Together, these add up to a
shift in ways of thinking about
the network and of working
together – a cultural change
process which will need to be
led and managed with care by
the ExCom and the Secretariat.
Building a new approach to,
and system for, monitoring the
work across the region also
offers an opportunity to build a
solid baseline which reflects the
health, wins and challenges of
the various national networks:
a valuable tool for tracking
progress, and a strong basis for
resource mobilisation.
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6. PARTNERSHIPS &
RESOURCE MOBILISATION

7. CONCLUSION
This strategic framework outlines a next development step for CRNSA and a pathway for
deepening and widening our impact and effectiveness.
National networks and their members are critical to the success of our strategy, and
of CRNSA as a whole. For this reason, next steps include:
•

building our new strategic priorities and key goals into new information, communication
and learning systems as they set up, and building ownership of and engagement with these
systems at national level;

•

in-depth engagement with key aspects of this new strategy at the upcoming AGM;

•

aligning ongoing resource mobilisation efforts to the new strategy.

We will review our progress an ongoing basis, and annually, at AGMs. This strategy will be
consciously connected to our work with members, partners and allies, as we strive together to
shape a more accountable, developmental and rights-led future for all Southern African children.
A careful and phased plan for what resources are
needed and how these changes will roll-out will be
developed to enable targeted fundraising efforts.
We will begin by identifying which changes can be
effected without additional resources, and which
are dependent on increased income.
One priority for the coming period is to engage
with a range of new donors and strategic partners,
beyond our existing core of support. We will
explore and engage with donors and strategic
partners which include a focus on children, but
also those addressing related issues such as:
•
•
•
•
•
•
•
•

civil society strengthening
governance and state accountability
crisis management and disaster relief
justice and inequality
gender
education
livelihoods
climate change
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We would welcome your engagement around the ideas in this document. Please feel free to get in
touch via email or our website.

Our resource mobilisation efforts will be more
targeted and directed in the coming period. We will
seek the points of alignment between our strategy
and potential partners’ strategies and agendas.
This will include exploring more opportunities for
consortium fundraising, which offers the potential
for accessing larger, more long-term grants, as well
as encouraging institutional funding from long-term
partners wherever possible.
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list of member networks
COUNTRY

NATIONAL NETWORK NAME

CONTACT

angola

Angola Child Rights Coalition

Ms Veronica Sapalo
Cell number: +244 926 544 477
Email: verosapalo@yahoo.com.br

botswana

Botswana Child Rights Network

Mr Motshwari Kitso
Cell number: +267 71 787 176
E: Motshwari.Kitso@sos-botswana.org

eswatini

Children’s Consortium

Ms Lungile Dlamini
Cell number: +268 7622 7831
Email: cango@cango.org.sz or director@cango.org.sz

lesotho

Letsema Child Rights Network

Ms Malineo Motsephe
Cell number: +266 588 567 11
Email: ma.motsephe@gmail.com

malawi

NGO Coalition on Child Rights

Mr Henry Machemba
Cell number: +258 849 322 535
Email: hjmachemba@gmail.com

mozambique

Rede da Criaçca

Sra. Amelia Fernanda
Número de celular: +258 849 322 535
Email: afernanda@rdc.org.mz or ncumbe@rdc.org.mz

namibia

Namibia National Child Rights
Network

Ms Jacqui Moller
Cell number: +264 814 547 483
Email: jacqui@ncrn.org.na or philippe@ombetja.org

tanzania

Tanzania Child Rights Forum

Mr Ombeni Kimaro
Cell number: +255 762 758 586
Email: info@tanzania.org or chair@childrightsforum.org

zambia

National Child Rights Forum

Mr Josphat Njovu
Cell number: +260 977 887 667
Email: Josphat.njovu@acjzambia.org or josphatnjovu@yahoo.co.uk

zimbabwe

Zimbabwe National Council for
the Welfare of Children

Mr Taylor Nyanhete
Cell number: +263 715 480 0109
Email: nyanhetetaylor319@gmail.com or director@zncwc.co.zw

Stronger together
for children
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